
 

 

 

AGENDA 
 

Durham Public Schools Board of Education Monthly Meeting 
August 23, 2018 

Fuller Administration Building 
511 Cleveland Street, Durham, NC 

 
1.  Call to Order          6:30 p.m. 

 
2.  Moment of Silence 

 
3.  Celebrations 

•  Student of the Month for August 2018  
•  Special Recognitions 

 
4.  Superintendent’s Update 

 
5.  Agenda Review and Approval 

 
6.   General Public Comment 

 
7.  Board of Education Meeting Minutes 

• July 10, 2018 (Special Called Organizational Meeting) 
 
8.  Academic Services  

a. Whole Child Month Resolution Proposal 
b.  Day One 
c. Career and Technical Education Update 

  
9. Human Resources 

• Three-Year Service Agreement Renewal for Sedgewick (Third Party Admin. DPS Workers’ Comp)  
 
10.  Closed Session  
• Consult with an attorney retained by the Board to preserve the attorney-client privilege information 

pursuant to G.S. 143-318.11(a)(3) 
• Consider confidential personnel matters under N.C.G.S. 143-318.11(a) (6) and G.S. 115C-319 
• Approve Closed Session Minutes dated  July 10, 2018 and August 9, 2018  

 
11. Adjournment 
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               Date:  August 23, 2018  

 
Durham Public Schools 
Board of Education 

PRECIS 

 
Agenda Item:   Celebrations 

 
Staff Liaison Present:   William ‘Chip’ Sudderth  Phone#:  560-3652 
                          

 
Main Points:  
 

• Student of the Month: Recognizing the Durham Public Schools Student of the Month 
for August: Angel Aiyana Lucas, a senior at Middle College High School.  
 

• Special Recognition: Recognizing the Bull Durham Civic Club for donating the 
proceeds from their golf tournament to Durham Public Schools Deaf and Hard of Hearing 
Services.  They have made donations to the DHH program for the past five years with 
this year being their largest donation in the amount of $3,500. 
 

 
 
 
 
  
 
 
 
 
Fiscal Implications: N/A 
 
 
Purpose    

Information    Discussion    Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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               Date:    August 23, 2018 

 
 

Durham Public Schools 
Board of Education Regular Monthly Meeting 

PRECIS 

 
 
 
Agenda Item:      Superintendent’s Update  

 
Staff Liaison Present:   Dr. Pascal Mubenga                    Phone#:   919-560-3749 

 
 
Main Points:  
 

 
• Message from the Superintendent  

 
 
 
 
 
 
 
 
 
Fiscal Implications:  N/A 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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               Date:    August 23, 2018 

 
 

Durham Public Schools 
Board of Education Regular Monthly Meeting 

PRECIS 

 
 
 
Agenda Item:      Minutes  

 
Staff Liaison Present:   Sandra C. White                    Phone#:   919-560-2502 

 
 
Main Points:  
 

Minutes for Approval: 
 

• July 10, 2018 Special Called Organizational Meeting 
 
 
 
 
 
 
 
 
 
Fiscal Implications:  N/A 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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  MINUTES 
DURHAM PUBLIC CHOOLS 

BOARD OF EDUCATION 
SPECIAL CALLED ORGANIZATIONAL MEETING 

July 10, 2018 
 
 
The Durham Public Schools Board of Education held a Special Called Organizational Meeting on 
Tuesday, July 10, 2018 at approximately 8:30 a.m. in the Fuller Building, Room 307 located at 511 
Cleveland Street, Durham, NC 27705. 
 
Board Members Present:  Mike Lee, Chair; Steven Unruhe, Vice-Chair;  Natalie Beyer; Matt 
Sears; Xavier Cason; Bettina Umstead, and Minnie Forte-Brown 
 
Administrators Present:  Dr. Pascal Mubenga, Superintendent;  Dr. Nakia Hardy, Deputy 
Superintendent for Academic Affairs; Tanya  Giovanni, Chief of Staff;  Aaron Beaulieu, Chief 
Operating Officer; Arasi Adkins, Assistant Superintendent for Human Resource Services; Julie 
Spencer, Assistant Superintendent for Research and Accountability; William Sudderth, III, Chief 
Communications Officer  
 
Attorney Present:  Ken Soo 
 
Recorder:  Sandra Clemons-White, Executive Assistant to the Board 
 
Call to Order:  The meeting was called to order by Mike Lee and followed by a moment of silence.  
The gavel was then passed to Dr. Mubenga, Superintendent. 
 
Election of Officers 
Dr. Mubenga called for the nominations for the office of Chair, but was interrupted by Mike Lee 
stating the swearing in of officers needed to be first. 
 
Swearing-In Ceremony   
Judge Shamieka Rhinehart administered the oath to the re-elected officers – Mike Lee, Natalie 
Beyer, Matt Sears, and Bettina Umstead.    
 
Agenda Approval 
Dr. Mubenga asked for the approval of the agenda.  Natalie Beyer made a motion to approve the 
agenda and Steve Unruhe seconded.  The motion passed unanimously. 
 
Election of Officers (cont’d) 
Dr. Mubenga continued with the nominations of officers.  He asked for the office of chair for DPS 
Board of Education.  Natalie Beyer nominated Mike Lee and seconded by Bettina Umstead.  Mike 
Lee was elected unanimously.  Then Dr. Mubenga passed the gavel back to Chairman Lee. 
 
Chairman Lee called for the nominations of Vice Chair.  Minnie Forte-Brown nominated Steven 
Unruhe.  With no other candidates nominated, Steven Unruhe was elected as Vice Chair for DPS 
Board of Education.   
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Board of Education  
Special Called Organizational Meeting Minutes 
July 10, 2018  

 

2 of 3 
 

 
Congratulatory Speech 
Mr. Steven Unruhe congratulatory remarks were as follows,  

 
“Thank you for electing me as Vice Chair and for your support.   I look forward to working with the 
Chair and the entire Board to do what we can for Durham Public Schools.” 
 
 
Chair Mike Lee congratulatory remarks were as follows,  
 
“To my wife (who makes it possible for me to sit here) my children Nicholas, Peyton and Cameron, 
friends, colleagues, Dr. Mubenga, administration, and staff, I sit here again honored to have been 
nominated and voted serve you as the Chair of the best board in North Carolina. Durham Leads. We 
led in Raleigh with DAE. We led in fighting the state take over. We lead in identification of black and 
brown students in AIG… and in many more examples, we lead. 

 
Last year at this time, I had recently had a conversation with my oldest son Nicholas about me 
being on the board. He said I should stay on because we “do good stuff” and we need to continue 
doing good stuff. I am happy to report to Nicholas, this board has continued to do good stuff as he 
wished. But it was a stark reminder that our students (even those in 4th grade which is Nick was at 
that point) are listening to what we do and say. 
 
It is incumbent upon us to protect our district from those who choose to continue the negative 
attacks for perceived personal gain. When we have people making up blatantly false statements 
about our district, and people immediately believing even the most egregious falsehoods, it only 
reinforces the idea of the Soft Bigotry of Low expectations. Our board is here, and four of our 
members were re-elected because of the continuous improvement we seek and have seen over the 
last four years. I challenge our community to know the facts about our district and I challenge our 
district to tell the facts about DPS. Yes, we have a long way to go, but we are succeeding and 
moving in the right direction.  
 
Now, as we are here at the onset of another four years, I challenge our board, our community, our 
administration, our parents, and our students to work every day to make the strategic plan 
successful. I truly believe this is our blueprint for the way forward. This does not mean be a rubber 
stamp for approvals, it means challenging our administration, not in adversarial way, to continue 
our growth.  
 
Moving forward, we must tell the stories and the narratives of our students, such as the over $50 
million in scholarships received this year (over $20 million from Hillside alone). The national 
awards, all of the honors, the athletic and academic championships, and the many other successes 
we continue to see. 
With our new superintendent, Dr. Mubenga, we have a new energy and a way forward. It is up to 
our board, stakeholders, and community to support this new direction. 
 
I, for one, am beyond excited to be sitting here at the precipices of a new era for Durham Public 
Schools, and I look forward to the changes, growth, and successes of all of our children.  
 
To my board colleagues, again, it is my honor to serve you again as chairman. We are here to 
make a difference and build upon the successes we have seen thus far. Let’s not stop, let’s be 
bold… and let’s change the lives of the most precious resources we have in this world, our 
children.  
 
Thank you.” 
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Board of Education  
Special Called Organizational Meeting Minutes 
July 10, 2018  

 

3 of 3 
 

 
 

Closed Session 
Natalie Beyer made a motion to go into Closed Session for the reasons stated on the agenda.  
Minnie Forte-Brown seconded and the motion passed. 
 
 

Reconvened to Open Session 
At approximately 9:24 a.m., the Open Session reconvened.  Dr. Mubenga stated he is seeking 
approval of the Personnel Reports dated July 10, 2018 that were discussed in the Closed Session. 
 
Natalie Beyer made a motion to approve the Personnel Reports dated July 10, 2018. Minnie Forte-
Brown seconded.  The motion passed unanimously.   
 
 
Adjournment 
Having no further business, the meeting adjourned at approximately 9:25 a.m. 
 
 
 
 
 
 
                                           

Michael Lee Pascal Mubenga, Ph.D. 
Chair Superintendent 
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               Date:   August 23, 2018 

 
Durham Public Schools 

Board of Education Regular Monthly Meeting 
PRECIS 

 
 
Agenda Item:     Whole Child Month Resolution Proposal   

 
Staff Liaison Present: Dr. Julie D. Spencer       Phone#: (919)560-2027 
   Dr. Nakia Hardy 

 
 
Main Points:  

 
• Administration is requesting that Durham Public Schools join NCASCD in highlighting 

the importance of a whole-child approach to education. 
 

• Administration is requesting that Durham Public Schools join NCASCD in proclaiming 
October as North Carolina’s Whole Child month. 

 
• The five key elements of the Whole Child initiative include that children are healthy, 

safe, engaged, supported and challenged. 
 

• The adoption of this resolution is in direct alignment to the DPS Strategic Plan Priority 2 
which is to Provide a Safe School Environment that Supports the Whole Child in order to 
support the social-emotional health and safety of students and staff. 

 
 
 

 
Fiscal Implications:  N/A 
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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Whole Child Resolution 
 

WHEREAS, the observance of North Carolina Whole Child Month in October of each year provides 
a fitting opportunity to reflect on how to best address the needs of our children; 

WHEREAS, recognizing that true student success entails more than just academic achievement, the 
nonprofit professional organization ASCD (Association for Supervision and Curriculum Development) 
launched the Whole Child Initiative in 2007; this comprehensive approach to education seeks to 
adequately prepare today’s young North Carolinians for the demands of college, career, and good 
citizenship; and 

WHEREAS, the initiative highlights five key elements that children need to become happy, productive 
members of society; that they are healthy, safe, engaged, supported, and challenged; and 

WHEREAS the first element is that a child enters school healthy and learns about and practices a healthy 
lifestyle; and 

WHEREAS, the second element is that each student learns in an environment that is physically and 
emotionally safe for students and adults; and 

WHEREAS, the third element is that each student is actively engaged in learning and is connected to the 
school and broader community; and 

WHEREAS, the fourth element is that each student has access to personalized learning and is supported 
by qualified and caring adults; and 

WHEREAS, the fifth element is that each student is challenged academically and prepared for success in 
college or future study and for employment; and 

WHEREAS, the North Carolina affiliate of ASCD (NCASCD) is the largest affiliate and provides 
professional development and networking opportunities for thousands of educators across our state; and 

WHEREAS, the continued prosperity and vitality of our state depends on our children’s achieving their 
full potential, which in turn requires educational policies that ensure young North Carolinians be 
successful; now, therefore, be it 

RESOLVED, that this Board recognize October as North Carolina Whole Child Month and encourage 
parents, educators, and community members to support a whole-child approach to education. 
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Signed this 23rd day of August, 2018.  By: 

 

 

____________________________________________________ 
Mike Lee, Chair 
 

____________________________________________________ 
Steve Unruhe, Vice-Chair 
 

____________________________________________________ 
Natalie Beyer 
 

____________________________________________________ 
Xavier Cason 
 

____________________________________________________ 
Minnie Forte-Brown 
 

____________________________________________________ 
Matt Sears 
 

____________________________________________________ 

Bettina Umstead 
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               Date:    August 23, 2018 

 
 

Durham Public Schools 
Board of Education Regular Monthly Meeting 

PRECIS 

 
 
 
Agenda Item:      Day One  

 
Staff Liaison Present:   Bettina Umstead                    Phone#:   919-560-2000

 
 
Main Points:  
 

 
• Day One is an empowering intervention to prevent bullying. 
 
• Purpose is to commit to creating an environment in schools that creates community 

and is safe and respectful of all its members. 
 
 
 
 
 
 
 
 
 
Fiscal Implications:  None 
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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This simple, empowering, and e�ective toolkit is designed to help prevent bullying before it begins. It gives 
faculty, sta�, and parents the power to address social safety with children in a way intended for everyone to 
understand. 

Here are the four important steps we can each take to start preventing bullying from #Day1. 

Read and practice the attached Declaration with your students right away and then going forward on 
the first day of class. Share it with others. You can adapt the language for your students but please 
don't leave out any of the ways that kids might be mean or hurtful to each other.

Have your students repeat after you each sentence of The Upstander Pledge, again 
adapting the language but keeping the examples.

Be prepared to notice and stop unsafe or disrespectful behavior using the attached 
Intervention Tools provided by Kidpower International.

Welcome to #Day1

[ It stops on Day 1.]

1

2

3
Share with us by email or social media how #Day1 worked and is working for you and 
your students. Include any pictures, videos, or other testimonials of how #Day1 makes an 
impact in your community.

4

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation

www.tylerclementi.org/day1

 Early Elementary
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Declaration#Day1
I want to talk to you today about how we are going to act while we learn and play together.  Hurting somebody 
on purpose is called bullying.  Bullying means being unkind and unsafe with our words or our bodies, or by 
leaving someone out. Bullying can make you or someone else feel sad, scared, and lonely.

We want everybody to feel safe here. This is why bullying is against our rules. Even if someone says or          
does  something mean, being mean back doesn’t work and is against our safety rules  Here is what we can      
do to be safe. 

If anyone is hurtful or unkind to you, you can speak up. Everybody say, “Please stop!” (Have students repeat).

If you see someone acting in ways that are  hurtful or unkind to someone else, you can also speak up.              
Everybody say, “That’s not kind. Please stop.” (Have students repeat.)

If this doesn’t work or if you don’t feel safe speaking up, please get help from me, another teacher, or another 
adult you trust. Everybody say, “I need help.” (Coach students to repeat.)

Sometimes we make mistakes.  Maybe we had a bad day. Or we are feeling upset with someone. Maybe we feel 
uncomfortable with someone because this person is di�erent. All of these feelings are normal and okay.

What is NOT okay is to be hurtful to someone else because of these feelings. Suppose you made a mistake, 
Everybody speak out and say, ‘”I’m sorry. That was not kind. What can I do to fix it?” (Coach students to repeat.)

All of us are di�erent from each other in di�erent ways, and we want everybody here to feel welcome. We 
might be di�erent in how we look, what we wear, what we eat, how we sound, what is easy or hard for us to do, 
how we think, how our bodies and minds work, or what we like or don’t like.  Being mean to anyone for 
being di�erent is against our rules. 

You can talk with me or another teacher or grownup you trust to get help anytime you have trouble acting 
safely because you are uncomfortable about someone’s di�erences or are upset with someone. Everybody say, 
“I need help.” (Coach students to repeat.)

If we see someone being bullied, we can reach out to let this person know we care. Everybody say, “I’m sad 
that happened. I will play with you.”

When we speak up, get help, and reach out, we are being an  UPSTANDER!  

Everybody sit tall and yell, “I AM AN UPSTANDER!”  (Model this and coach students to do it.)

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation

www.tylerclementi.org/day1
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Upstander Pledgefor Kindness and Inclusion#Day1

INTRODUCTION
We all want to be Upstanders here for ourselves and others. Being an Upstander 
means being someone who stands up for kindness and who makes people      
welcome even if they are di�erent or we disagree with them.
[Directions – have students repeat each sentence after you, breaking it into small parts. For kids who can read and 
write, you can have the Upstander Pledge in writing in front of them and then let them check o� each part as you read 
it aloud.]

THE PLEDGE
(Everybody say ...) 

•  I am an Upstander. 

•  I will stand up for kindness.

•  I will stand up to make everyone welcome.

•  I will speak up to stop someone who is saying or doing hurtful things to me or 
    to others.

•  I will do my best to protect my feelings by throwing hurting words away 
    instead of taking them into my heart.

•  I will get help from a grownup I trust anytime bullying happens to me.

•  I will reach out to someone who is bullied by talking to them, asking if they are
   OK, and letting them know I care.

•  I will do my best to stop myself from hurting others with my words or my body.
    If I make a mistake, I will say I’m sorry.

•  I am an Upstander!

Note:  Thank you to Kidpower Teenpower Fullpower International for providing consulting and permission to use parts 
of their excellent social safety skills curriculum for our younger and older elementary #Day One Declaration and 
Upstander Pledge. www.kidpower.org

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation

www.tylerclementi.org/day1

3 14



Thank you for using the #Day1 Declaration to declare your values and making the #Day1 Upstander Pledge with the children in your 
life! Now, here is what to do when people act in ways that conflict with these values:

Set a good example including speaking up when adults model disrespect. Children learn more from your actions than your words. 
Avoid using sarcasm as a form of humor. Model resolving conflicts respectfully and powerfully. Share #Day1 with others.  If adults act 
disrespectfully, say with a positive attitude, “Excuse me. I understand that you were just joking or expressing your opinion. And I feel 
uncomfortable with comments like these in our community, We want everyone to feel welcome here.” See Speaking Up 
http://bit.ly/2iN0iLZ

Water what you want to see grow.  Notice and point out ways that kids, adults, and characters in stories are making respectful choices 
and being kind to each other. Teach the skill of appreciation by helping children to notice good things that they can be thankful for or 
that others are doing. 

Teach kids understanding and empathy for di�erences. Read stories and play games that help children to see many di�erent kinds of 
people positively. Ask, “What would that feel like if xyz behavior happened to you?”

Teach and practice Kidpower social safety skills including impulse control so young people are prepared to take charge of safety.  
Be realistic and pay attention. Kids and adults alike need reminders about what is and is not okay. Day1 is about upholding an ongoing 
commitment to respect, not just a one-day tool.  Resources can be found here.  http://bit.ly/2j1bSDvand here  http://bit.ly/2ix2hke

Don’t let kids throw stones. Stop threatening behavior or disrespectful jokes, gestures, games, or play with the same intention that you 
would stop someone from throwing a stone through a window. Say, “Stop! That’s not respectful. Remember our Day 1 Pledge!” 

Use harmful behavior as a teachable moment. Coach children to think about safer choices for resolving conflict, Help them to 
understand each other’s perspective. Use Practice as a Management Tool for Unsafe, Disrespectful Behavior by rehearsing social safety 
skills. http://bit.ly/2iMW8DV

Make SURE kids know you care. Discuss the Kidpower Protection Promise:  “YOU are very important to me. If you or others have a 
safety problem, I want to know – even if I am busy, even if it is embarrassing, even if you promised not to tell, and even if you made a 
mistake.” http://bit.ly/2hWZ5k0

Provide support when a child comes to you for help. Say, “Thank you for telling me. I am sorry this happened and glad you came to 
me. We are going to figure out what to do in a way that does not cause bigger trouble for you.”  See: When Kids Come to You For Help.  
http://bit.ly/2iMOVUE

Take responsibility for stopping bullying in person and online. You’re the adult. Act. Stop bullying when you see it. Forcing a bullying 
youth and a bullied youth to “talk it out” rarely works well. Instead, you can require youth who bully to understand their harmful 
behavior and find ways to make amends. 

Involve parents, guardians, and other responsible adults in providing support and guidance. Tell parents and guardians about 
problems and your plan for solving them (if their child is bullying or being bullied.  See How Do I Stop My Child From Bullying? 
http://bit.ly/2iUVUbg and How Do I Help A Child Who Was Severely Bullied Recover? http://bit.ly/2j8RwEV

To learn about Kidpower’s exceptional social safety curriculum and extensive resources, visit kidpower.org

Intervention Tools To Stop Bullying,
Hurtful Teasing, and Prejudice

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation

www.tylerclementi.org/day1

4 15



This simple, e�ective, and empowering intervention prevents bullying 
before it begins. #Day1 is simple. Just follow the three steps below

On the first day of class, work, practice, etc., read the Declaration 
(attached). It takes about 2 minutes. Consider practicing it a few 
times. Feel free to post it in your room too!

Copy & disseminate the Upstander Pledge (attached). Ask folks to 
really think about it, sign it and send them all back to us at
104 West 29th St 4th Floor, NY NY 10001 or scan and send to
day1@tylerclementi.org

Within seven days of reading the declaration and distributing the 
pledge, share with us and the #Day1 community how it worked, and 
how you felt participating! Day1@TylerClementi.org or #Day1 or
@TylerClementi

Welcome to Grades 4-6#Day1

1

2

3

[ It stops on Day 1.]

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation

www.tylerclementi.org/day1
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Declaration#Day1
If I see anyone bullying someone else at school, at home, in my youth group, on my team, 
online, or anywhere else, I will do something to help instead of just letting it happen. If it feels 
safe, I will tell the bullying person to stop. I will get help from the adults in charge or other 
adults I trust. I will say or do something kind to show a kid who was bullied that I care.  Help-
ing, instead of just watching someone be hurtful is called being an Upstander. 

I will be an Upstander and try to help everyone feel safe and included by showing respect and 
kindness. I will do my best not be hurtful or disrespectful with my words, face, or body to 
anyone for any reason - even if they are di�erent from me and that makes me uncomfortable, 
and even if they are unkind to me. Hurtful words includes unkind jokes or teasing about: 
someone's size or clothes or looks; being a boy or a girl; what they like to do or not do; their 
skin color; the way they talk or speak or move; their name; if they have any kind of disability; 
what they eat; what they believe; what their family is like; or for any other reason.

I will tell the adults in charge like my teachers and parents what I saw, heard, and did. I will be 
persistent by not giving up, even if adults are busy or don't understand. I will keep telling until 
someone does something to solve the problem. It isn’t tattling if you are helping someone. 

If a kid is feeling very sad or angry or talks or acts as if they might do something unsafe like 
hurt themselves or others, I will get help right away from an adult I trust. 

And I will be an Upstander for myself by getting help from an adult I trust if kids are bullying 
me or if I don't feel safe or if I have trouble acting safely and respectfully towards others.

Thank you to Kidpower Teenpower Fullpower International, for providing consultation and content from 
its exceptional bullying and abuse prevention programs. www.kidpower.org (We ask all #Day1 Leaders to 
not alter the above language. It has been carefully constructed and informed by research. Feel free to add 
language, but not subtract any. 
For more information on the research behind #Day1 go to www.tylerclementi.org/day1

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation

www.tylerclementi.org/day1
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When I witness bullying at school, home, work, online, or in my 
place of worship, I will choose to be an upstander. I will
intervene or report the abuse, and I will reach out to the bullied 
person to o�er support.

If I learn that someone is feeling very isolated or depressed I will 
reach out and tell this person that their life has value, no matter 
how they feel at the moment and no matter what others say or 
think.

Upstander Pledge#Day1

I will work to make others feel safe and included by showing 
respect and compassion. I will not use demeaning language, 
slurs, gestures or jokes about anyone’s sexuality, size, gender, 
race, ethnicity, any kind of disability, religion, lack of religion, 
income, politics or other di�erences... even if they behave that 
way to me. 

I will tell someone who is in a position of authority what I saw 
and heard and make sure there is follow-up.

NAME EMAIL ZIPCODE

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation

www.tylerclementi.org/day1
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Thank you for using the #Day1 Declaration to declare your values and making the #Day1 Upstander Pledge with the children in your 
life! Now, here is what to do when people act in ways that conflict with these values:

Set a good example including speaking up when adults model disrespect. Children learn more from your actions than your words. 
Avoid using sarcasm as a form of humor. Model resolving conflicts respectfully and powerfully. Share #Day1 with others.  If adults act 
disrespectfully, say with a positive attitude, “Excuse me. I understand that you were just joking or expressing your opinion. And I feel 
uncomfortable with comments like these in our community, We want everyone to feel welcome here.” See Speaking Up 
http://bit.ly/2iN0iLZ

Water what you want to see grow.  Notice and point out ways that kids, adults, and characters in stories are making respectful choices 
and being kind to each other. Teach the skill of appreciation by helping children to notice good things that they can be thankful for or 
that others are doing. 

Teach kids understanding and empathy for di�erences. Read stories and play games that help children to see many di�erent kinds of 
people positively. Ask, “What would that feel like if xyz behavior happened to you?”

Teach and practice Kidpower social safety skills including impulse control so young people are prepared to take charge of safety.  
Be realistic and pay attention. Kids and adults alike need reminders about what is and is not okay. Day1 is about upholding an ongoing 
commitment to respect, not just a one-day tool.  Resources can be found here.  http://bit.ly/2j1bSDvand here  http://bit.ly/2ix2hke

Don’t let kids throw stones. Stop threatening behavior or disrespectful jokes, gestures, games, or play with the same intention that you 
would stop someone from throwing a stone through a window. Say, “Stop! That’s not respectful. Remember our Day 1 Pledge!” 

Use harmful behavior as a teachable moment. Coach children to think about safer choices for resolving conflict, Help them to 
understand each other’s perspective. Use Practice as a Management Tool for Unsafe, Disrespectful Behavior by rehearsing social safety 
skills. http://bit.ly/2iMW8DV

Make SURE kids know you care. Discuss the Kidpower Protection Promise:  “YOU are very important to me. If you or others have a 
safety problem, I want to know – even if I am busy, even if it is embarrassing, even if you promised not to tell, and even if you made a 
mistake.” http://bit.ly/2hWZ5k0

Provide support when a child comes to you for help. Say, “Thank you for telling me. I am sorry this happened and glad you came to 
me. We are going to figure out what to do in a way that does not cause bigger trouble for you.”  See: When Kids Come to You For Help.  
http://bit.ly/2iMOVUE

Take responsibility for stopping bullying in person and online. You’re the adult. Act. Stop bullying when you see it. Forcing a bullying 
youth and a bullied youth to “talk it out” rarely works well. Instead, you can require youth who bully to understand their harmful 
behavior and find ways to make amends. 

Involve parents, guardians, and other responsible adults in providing support and guidance. Tell parents and guardians about 
problems and your plan for solving them (if their child is bullying or being bullied.  See How Do I Stop My Child From Bullying? 
http://bit.ly/2iUVUbg and How Do I Help A Child Who Was Severely Bullied Recover? http://bit.ly/2j8RwEV

To learn about Kidpower’s exceptional social safety curriculum and extensive resources, visit kidpower.org

Intervention Tools To Stop Bullying,
Hurtful Teasing, and Prejudice

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation

www.tylerclementi.org/day1
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Esta intervención sencilla, efectiva y enriquecedora previene el bullying 
antes de que empiece. #Day1 ies fácil. Sólo sigue los tres pasos siguientes

El primer día de clase, trabajo, práctica, etc. lee la Declaración  
(adjunta). Sólo tomará unos 2 minutos. Considera practicarla un par 
de veces. ¡Siente la libertad de pegarla en tu salón también!

Copia y difunde el Juramento del Actuante (adjunto). Pídele a los 
muchachos que realmente lo piensen, lo firmen y nos lo envíen al   
104 West 29th St 4th Floor, NY NY 10001 o que lo escaneen y lo  
envíen a day1@tylerclementi.org

Dentro de siete días de leer la declaración y distribuir el juramento, 
comparte con nosotros y la comunidad de #Day1 cómo te fue y ¡cómo 
te sentías con tu participación! Day1@TylerClementi.org o #Day1 o 
@TylerClementi

Bienvenido a Grados 4-6#Day1

[Se detiene desde el Dia 1. ]

1

2

3
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Declaración de #Day1
Si veo a alguien haciendo bullying a otra persona en la escuela, en casa, en mi grupo juvenil, en mi 
equipo, en internet o en cualquier otra parte, haré algo para ayudar en vez de dejar que ocurra. Si la 
situación es segura, le diré a la persona que está haciendo bullying que lo deje de hacer. Buscaré la 
ayuda de los adultos encargados o de otros adultos en quienes confío. Diré o haré algo amable para 
mostrarle a la persona que fue maltratada que me importa. Ayudar en lugar de simplemente ver a 
alguien herir a otros se llama ser un Actuante.

Seré un Actuante e intentaré ayudar a que todos se sientan seguros e incluidos, mostrando respeto y 
amabilidad. Haré lo mejor que pueda para no lastimar o ser irrespetuoso con mis palabras, cara o 
cuerpo hacia nadie por ninguna razón – incluso si son diferentes a mí y eso me incomoda, e incluso 
si no son amables conmigo. Palabras que hieren incluyen bromas pesadas o burlarse sobre: el 
tamaño, ropa o apariencia de alguien; por ser chico o chica; por lo que les gusta hacer o no hacer; 
su color de la piel; la manera en que hablan, platican o se mueven; su nombre; si tienen alguna clase 
de discapacidad; lo que comen; lo que creen; cómo es su familia; o por cualquier otra razón.

Les diré a los adultos encargados, como mis maestros y padres, lo que vi, escuché e hice. Seré per-
sistente, no rindiéndome incluso si los adultos están ocupados o no entienden. Seguiré reportando 
hasta que alguien haga algo para resolver el problema. Si estás ayudando a alguien no es chismear.

Si un niño ésta muy triste o enojado o habla o actúa como si pudiera hacer algo peligroso como 
lastimarse a sí mismo o a otros, rápidamente buscaré la ayuda de un adulto en quién confío.
Y seré un Actuante para mí mismo buscando la ayuda de un adulto en quién confío si los niños están 
haciéndome bullying o si no me siento seguro o si tengo problemas para actuar de forma segura y 
respetuosa hacia otros.

Gracias a Kidpower Teenpower Fullpower International, por proveer consultas y contenido de sus 
excepcionales programas de prevención de bullying y abuso. www.kidpower.org (Le pedimos a todos los 
Líderes de #Day1 que no modifiquen el vocabulario previo. Ha sido construido y formado con mucho 
cuidado por investigación. Siente la libertad de añadir vocabulario, pero no sustraer ninguno. 
FPara más información de la investigación tras #Day1 ir a www.tylerclementi.org/day1

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation
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Cuando sea testigo de bullying en la escuela, casa, trabajo,           
internet, o en mi lugar de adoración, escogeré ser un Actuante. 
Intervendré o reportaré el abuso, y buscaré a la persona que le 
hicieron bullying para ofrecer mi apoyo.

Si me entero de que alguien se siente muy aislado o deprimido 
buscaré a esa persona y le diré que su vida tiene valor, sin 
importar cómo se sienta en ese momento y sin importar lo que 
otros digan o piensen.

Juramento del Actuante de #Day1

Trabajaré para hacer que otros se sientan seguros e incluidos 
mostrando respeto y compasión. No usaré contra alguien     
vocabulario humillante, insultos o bromas sobre la sexualidad, 
tamaño, género, raza, etnia, cualquier clase de discapacidad, 
religión, falta de religión, ingresos, política u otra diferencia… 
incluso si se han comportado de esa manera conmigo.

Le diré a alguien que esté en una posición de autoridad lo que vi 
y escuché, y me aseguraré que haya seguimiento.

NOMBRE EMAIL CÓDIGO POSTAL
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Gracias por usar la Declaración de #Day1 para declarar tus valores y hacer el Juramento del Actuante de #Day1 con los niños que están 
en tu vida.  Ahora, esto es lo que hay que hacer cuando la gente actúa de manera que entra en conflicto con estos valores:

Da un buen ejemplo incluyendo hablar cuando un adulto es irrespetuoso.  Los niños aprenden más de tus acciones que de tus 
palabras. Evita usar el sarcasmo como una forma de humor. Sé un ejemplo resolviendo conflictos respetuosamente y poderosamente. 
Comparte #Day1 con otros. Si los adultos actúan irrespetuosamente, con una actitud positiva di: “Disculpe. Sé que sólo estaba   
bromeando o expresando su opinión. Y me siento incómodo con comentarios como estos en nuestra comunidad. Queremos que 
todos se sientan bienvenidos aquí”. Ver  Speaking Up http://bit.ly/2iN0iLZ

Riega lo que quieres ver crecer.   Observa y señala maneras en las que los niños, adultos y personajes de historias toman decisiones 
respetuosas y son amables los unos con los otros. Enseña la habilidad de apreciación ayudando a los niños a observar cosas buenas por 
las que pueden estar agradecidos o que otros están haciendo.

Enseña a los niños comprensión y empatía por las diferencias.  Lee historias y utiliza juegos que ayuden a los niños a ver    
positivamente a muchas clases diferentes de personas. Pregunta: “¿Cómo te sentirías si “x” comportamiento te ocurriera a ti?”

Enseña y practica habilidades sociales de seguridad de Kidpower incluyendo control de los impulsos para que los jóvenes estén 
preparados para encargarse de la seguridad.  Sé realista y presta atención. Los niños y los adultos necesitan recordatorios de lo que 
está bien y lo que no está bien. Day1 se trata sobre defender un continuo compromiso hacia el respeto, no sólo una herramienta de un 
día. Se pueden encontrar recursos faquí.  http://bit.ly/2j1bSDv y aquí  http://bit.ly/2ix2hke

No deje que los niños tiren piedras.  Detén el comportamiento amenazante o bromas, gestos o juegos irrespetuosos con la misma 
intención que detendrías a una persona de lanzar una piedra a una ventana. Di: “¡Para! Eso no es respetuoso. ¡Recuerda nuestro 
Juramento de Day1!”

Usa comportamientos dañinos como un momento para enseñar.  Entrena a los niños a pensar en decisiones más seguras para 
resolver conflictos. Ayúdales a entender la perspectiva de cada uno. Usa Prácticar como una Herramienta de Gestión para un Compor-
tamiento Irrespetuoso y Peligroso ensayando habilidades sociales seguras. http://bit.ly/2iMW8DV

ASEGÚRATE de que los niños sepan que te importan. Comenta la  Promesa de Protección de Kidpower:  ““TÚ eres muy importante 
para mí. Si tu u otros tienen problemas de seguridad, quiero saberlo – incluso si estoy ocupado, incluso si es vergonzoso, incluso si 
prometiste no decir nada, e incluso si cometiste un error”. http://bit.ly/2hWZ5k0

Provee apoyo cuando un niño acude a ti por ayuda.  Di: “Gracias por decirme. Siento que esto haya pasado y me alegro que hayas 
venido conmigo. Vamos a ver qué podemos hacer de una manera que no te cause más problemas”. Ver:  Cuando Niños Acuden a Ti por 
Ayuda.   http://bit.ly/2iMOVUE

Responsabilízate de parar el bullying en persona o en internet.  Tú eres el adulto. Actúa. Detén el bullying cuando lo ves. Forzar a un 
adolescente que abusa y a un adolescente abusado a “resolverlo” rara vez funciona. En lugar de eso, puedes exigir que un adolescente 
que hace bullying entienda su comportamiento dañino y encuentre maneras de reparar el daño.

Involucra a los padres, tutores y otros adultos responsables para proveer apoyo y guía.  Háblale a los padres y tutores sobre los 
problemas y tus planes para resolverlos (si su hijo está recibiendo bullying o es un bully). Ver ¿Cómo Detengo a Mi Hijo de Ser Bully? 
http://bit.ly/2iUVUbg and ¿Cómo Ayudo a Recuperarse a un Niño que Ha Sufrido Bullying Severamente?  http://bit.ly/2j8RwEV

Para saber más sobre el excepcional currículo de seguridad social y extensos recursos de Kidpower, visita kidpower.org

Herramientas de Intervención para Detener
el Bullying, Burla Hiriente y Prejuicio
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This simple, e�ective, and empowering intervention prevents bullying 
before it begins. #Day1 is simple. Just follow the three steps below

On the first day of class, work, practice, etc., read the Declaration 
(attached). It takes about 2 minutes. Consider practicing it a few 
times. Feel free to post it in your room too!

Copy & disseminate the Upstander Pledge (attached). Ask folks to 
really think about it, sign it and send them all back to us at
104 West 29th St 4th Floor, NY NY 10001 or scan and send to
day1@tylerclementi.org

Within seven days of reading the declaration and distributing the 
pledge, share with us and the #Day1 community how it worked, and 
how you felt participating! Day1@TylerClementi.org or #Day1 or
@TylerClementi

Welcome to #Day1

1

2

3

[ It stops on Day 1.]

for Middle & High School
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Declaration#Day1

(We ask all #Day1 Leaders to not alter the above language. It has been carefully constructed and informed 
by research. Feel free to add language, but not subtract any. For more information on the research behind 
#Day1 go to tylerclementi.org/day1

At this school we are committed to creating an environment that is not only about academic excellence, 
but also about relationships and creating community, one that is safe for and respectful of ALL its members 

I want to make a statement about how you and I are expected to behave here and how you and I are 
expected not to behave. We all have had times when we have said or done hurtful things to others out of 
thoughtlessness, lack of awareness, or because it seems like just a joke.  We all may be tempted at times to 
treat other people poorly out of frustration or retaliation or because others are doing it or because some-
one acts in a way that we don’t like. We ask that you demonstrate awareness, respect, restraint, and 
self-control. With every comment online or o�ine, these actions could be doing damage to someone's 
feelings and emotional well-being. This is not acceptable.

So let me be clear; Any act of bullying, harassment or humiliation against another person... student or adult 
- online or o�ine, is against our values. Any cruel words, actions or attempts to harm someone's reputa-
tion will not be accepted.

Specifically, cruelty based on race, ethnicity, sex, body shape or size, or physical, mental or learning 
disability, how much money they have or don’t have, or political beliefs is taken very seriously here. There 
is no place for those who pick on anyone because they dont act the way you think a boy or girl should, or 
because you don't like how they dress, or look, or their customs, their sexual orientation, their political 
beliefs, their religion or if they have no religion at all.

We ask you this: think about your actions and how you want to be treated by others.
In this place we expect you to do your best to demonstrate respect, kindness and empathy to everyone. If 
you see someone doing harm to another person, report it or if you feel safe, try to stop it. Joining in or 
doing nothing is not being respectful or kind. If you feel like going the extra step, approach the person 
who was targeted later with a kind word or gesture. It isn't tattling or snitching if you are helping someone.  
You might just be saving someone’s life.

We all make mistakes, so if someone disrespects you, simply say, “That is disrespectful. Please stop.” Get 
help if the person doesn’t listen. And if someone tells you that something you said or did is hurtful or 
disrespectful,  listen, make amends, and examine your actions.

And now I want to ask: does everyone understand what I have said and what we expect of you here?

A project ofThetylerclementifoundation @tylerclementi Tyler_Clementi_Foundation
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When I witness bullying at school, home, work, online, at practice 
or in my place of worship, I will choose to be an upstander.         
I will intervene or report the abuse, and I will reach out to the     
bullied person to o�er support.

If I learn that someone is feeling very isolated, depressed or 
potentially suicidal I will reach out and tell this person that their 
life has value, no matter how they feel at the moment and no 
matter what others say or think. I will support them to the best of 
my ability and connect them with resources or people who can 
o�er assistance.

Upstander Pledge#Day1

I will work to make others feel safe and included by showing 
respect and compassion. I will not use demeaning language, 
slurs, gestures or jokes about anyone’s sexuality, size, gender, 
race, ethnicity, any kind of disability, religion, lack of religion, 
income, politics or other di�erences... even if they behave that 
way to me. 

I will tell someone who is in a position of authority what I saw 
and heard and make sure there is follow-up.

NAME EMAIL ZIPCODE
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[ It stops on Day 1.]
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NAME EMAIL ZIPCODE
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                                                            Date:  August 23, 2018 

Durham Public Schools 
Board of Education 

PRECIS 
 

Agenda Item:  Career and Technical Education Update 
   
Staff Liaison Present:  Rick Sheldahl    Phone:   (919) 560-3747 
 

Main Points:  
 
 

• The administration will provide an update on Career and Technical Education (CTE) 
programs including data outcomes, program accomplishments in schools, and future 
programming considerations.   
 

• These programs align to three strategies within Strategic Plan Priority 1: Increase 
Academic Achievement. 

o Goal 1A: By 2023, at least 90 percent of all Durham Public Schools will meet or 
exceed standards for year-to-year academic growth as measured by the state 
model. 
 Strategy 4: Develop diverse and robust pathways for all students and 

provide increased guidance and resources for equitable access for all 
students. 

o Goal 1C: By 2023, the DPS four-year graduation rate for students who start with 
DPS in ninth grade will be at least 90 percent.  
 Strategy 4:  Ensure every student develops their four-year plan upon entry 

into high school. Regular advisement will be provided and the plan will be 
revised as appropriate based on multiple data points.  

 Strategy 5: Increase the number of CTE completers in all high schools  
 

• The administration provides this update for information. 
 
Fiscal Implications:   
 
 

• These programs are supported through federal and state funds.  
 
 

• Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _______ 
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Career and Technical Education Update 

 

           Richard Sheldahl  
       Career and Technical Education Director              

    
 

Board of Education 
August 23, 2018 
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AGENDA 

• Strategic Plan 

• Data Outcomes 

• Program Accomplishments 

• Future Programming 
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By 2023, at least 90 percent of all Durham Public Schools will meet or 
exceed standards for year-to-year academic growth as measured by the 
state model. 

By 2023, at least 60 percent of all DPS students will achieve grade level 
proficiency as measured by End-of-Grade and End-of-Course testing. 

By 2023, the DPS four-year graduation rate for students who start with 
DPS in ninth grade will be at least 90 percent. 

By 2023, 100 percent of all teachers, leaders, and staff will use technology as 
a tool for accelerating and personalizing student learning. 

PRIORITY 1: 
INCREASE ACADEMIC ACHIEVEMENT 

1A 

1B 

1D 

1C 
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PRIORITY 1: INCREASE ACADEMIC ACHIEVEMENT 

1A 

1C 

Develop diverse and robust career pathways for all students and provide 
increased guidance and resources for equitable access for all students. 

Ensure every student develops their four-year plan upon entry into high 
school.  Regular advisement will be provided and the plan will be revised as 
appropriate based on multiple data points. 

Increase the number of CTE completers in all high schools. 

Strategy 4 

Strategy 4 

Strategy 5 
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DATA OUTCOMES  
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Data Outcomes 

2016-2017  
(Latest official data) 

• Graduation rate for completers:   99.1% 
• 550 graduates out of 555 completers 

 
 

• Technical Attainment High Achievers 
• CMA Health Occupations 98% 
• DSA Technology Engineering and Design 91% 
• HHS Family and Consumer Science 96%  

2017-2018  
(Preliminary) 

• Graduation rate for completers: Available in 
Fall 2018 (pending) 

• Estimate of graduates (pending) out of 592 
completers 

 

• Technical Attainment High Achievers 
•  CMA Health Occupations 94% 
•  Northern Culinary Arts 90% 
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PROGRAM 
ACCOMPLISHMENTS 
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Distinctions from 2017-2018 
• Project Lead the Way (PLTW) School of Distinction  

> Riverside High School – One of 10 schools in NC  
> How selective is this designation?  

> 5000 schools nationwide applied: only 340 selected 
> 133 of 340 are high schools and 10 schools in NC  

•  Selection Criteria (Refer to Table) 
 Selection Criteria Riverside High School 

Offer 3 or more PLTW courses Offer 7 courses 
33% of students take > 2 PLTW 
courses 

100% of students take > 2 PLTW 
courses 

70% > Proficient or 10% earn 
AP+PLTW Student Achievement 

90% > Proficient and 70% earn AP+ 
PLTW Student Achievement 
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Program Accomplishments 2017-18 

City of Medicine Emergency 
Medical Technician (EMT) 

Program - 18 students certified 
the past two years;  

Four students working locally; 
four students working out of 
county while going to school 

Northern Culinary Arts  
 97 events catered 

Scholars@Work  
85 students participated 

over Spring Break 

Summer internships 
within DPS  

40 students served in DPS 
departments and schools 

Hub Farm – 
Served 2,146 DPS 

students/ 
117 DPS teachers 
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FUTURE PROGRAMMING 
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Future Programming 
• Computer Science pathway throughout the district 

> Piloted at Riverside 
> Added to Jordan, SCS and New Tech in 2017-2018 
> Future addition planned at all high schools over next two years 
> All programs in partnership with Project Lead The Way 

 
 
 

 

• Work Based Learning Continuum  
> Development partners - Made in Durham, Durham Tech and the 

Office of Economic and Workforce Development 
> Many facets already being piloted in schools through career 

planning, career focused months with guest speakers from industry 
interacting with students, Scholars@Work programs 
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Future Programming 
 

• Skilled Trades Academy at SSES 
> Tremendous partnership with business and trade associations 
> Students could earn up to 1400 hours towards apprenticeship 
> Direct articulation with Durham Tech (tuition free for students) 
> Application program with entry as a Junior (on grade level) 

 

 
 

 
  

2017-2018 2018-2019 2019-2020 2020-2021 

Personnel Hired lead teacher 
Business Liaison 

Teacher #2 Teacher #3 Teacher Assistant 
(if required) 

Status Planning year Classroom Phase Add WBL* 

# Juniors NA 1st Cohort: 40 2nd cohort: 60 3rd Cohort: 75 

# Seniors NA NA 35-40 50-60 

# Graduates NA NA NA 35-40 
*Work Based Learning 
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QUESTIONS 
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               Date:  August 23, 2018      

 
Durham Public Schools 
Board of Education  

PRECIS 

 
 
Agenda Item:   3 -Year Service Agreement Renewal for Sedgewick (Third Party 

Administrator - DPS Workers’ Compensation) 
 

Staff Liaison Present:    Arasi Adkins     Phone:  560-2353 
                                                
                         

 
 
Main Points:     
 

• Administration is proposing to move from a 1-year to a 3-year contract renewal with 
Sedgewick, which will provide a cost savings to the district. Details are outlined below.  
 

• Durham Public Schools has been very satisfied with the service received from Sedgwick, 
since their assumption of our Workers’ Compensation Program from Corvel in 2015, and 
the addition of OSHA reporting assistance added in 2016. 

 
Fiscal Implications:    
 

• Currently, DPS has been renewing our Service Agreement with Sedgwick on a year to 
year basis, incurring a 3 percent yearly increase.  Sedgwick bases this increase on 
inflation. The increase does have the potential to be more than 3 percent, based on 
Sedgewick’s profit margins for the year.  By placing our Service Agreement on a 3-year 
term, we will renew with a 3 percent increase this year and lock in at a 2 percent increase 
for both the 2019-20 and 2020-21 school years. This represents a cost savings of 2% 
total, over the next three years.  

 
• The terms of our original contract allow us to terminate their services at any time 

throughout the contract period, with a 60-day written notice.   
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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